				            Town Of Greene
			              Select Board Regular Meeting
                                                                    January 8th, 2024

Select Board Present: John Soucy – Chairman, Carol Buzzell – Town Manager, Sheldon Bubier, Kevin Mower, Mark Randall.
Absent: Amanda Leclerc (vacation).
Also present: Greg Keene – Public Works Supervisor, Brent Armstrong - CEO 
Members of the public present: Don Bedford, Don Ferrara
This meeting is televised on WGLT channel 7 and 1301 Greene, Me
Call to order: Soucy called the meeting to order @ 6:00 p.m.
The Pledge of Allegiance was recited.
Mower made a motion to waive the reading and approve the minutes of the December 11th ,2023 meeting.
Seconded by Bubier. Voted 4-0
Public Discussion: Don Bedford asked that we have 8 books made up for the Planning Board Committee.
5 for the members, 2 for alternates and 1 for the Selectmen. Bedford also mentioned that he saw on the website it says the start of the next selectmen’s meeting is Monday morning @ 10:18 a.m. He stated that this happened last month as well. Buzzell said she would check with Carolyn on this. Bedford also mentioned that this board has had the most executive sessions. Bubier stated that some things cannot be discussed at the general meeting. Soucy stated that it is listed on the agenda, and it states (as needed) and that the board has not gone into executive session every meeting. Bedford mentioned the Maine Municipal book says you can not list it if it’s not needed. Buzzell stated that yes you can. Bedford also stated that if something is not on the agenda, it cannot be discussed. Soucy said it can be discussed under old or new business.
OLD BUSINESS:
Update on Roads: Soucy welcomed new Public Works Supervisor Greg Keene. Keene mentioned that they removed 22 loads of brush caused by the storm. They also corrected and straightened 10 road signs. They will also be working on some projects at the transfer station. Gregg mentioned the need for a roof on the fuel tank at the transfer station. They will also continue to work on the roadside clean-up, drainage and sloping of the roads. Gregg also mentioned the residents pushing snow across the roads. Carol mentioned that we do have a letter that can be sent out to these residents. Keene also spoke about options he would use to fix and maintain the roads.
Update on Transfer Station: Keene spoke about the possible retirement of Ben and how much he will be missed at the transfer station. Keene said the grinding and chipping will begin tomorrow and we will provide them with a loader. Keene also wanted to know what we use those chips for. Soucy said he believes that we send it to Re-Energy in Livermore Falls, they use this for fuel. Keene mentioned that these chips could be used on projects that we do. Soucy said we can look into this and discuss more on this. Buzzell stated that there will be a Solid Waste Committee meeting on January 9th @ 6:00 p.m. at the Town Office.
Update on Fire Department: Soucy said there were 77 calls last month. 42 of those calls were on December 18th during the storm. Soucy said it was a very dangerous storm and it was the worst he had seen in this town. It caused a lot of damage, with many power lines and trees down. 
Patten Road Foreclosed Property: The board decided that the town will keep the two properties on Patten Road. The deadline for the heirs to make their decision was on December 15th. The town did receive an offer from one of the heirs, the offer was $29,514.00. Buzzell was not sure if the heir was still interested or not. Bubier said he feels that we should hold on to the properties. A motion was made by Bubier that we hold on to the properties and this was seconded by Mower. Voted 4-0
Other: Tax Map Maintenance Proposal: Buzzell stated that this is for maintenance of our tax maps.
The Assessor sends any changes made to subdivisions, boundary line adjustments, surveys, property changes, title deeds to CAI Enterprises of New Hampshire, and they then make the adjustments.  The cost is $2,000.00 for the maintenance service. A motion was made by Mower and seconded by Bubier. Voted 4-0
NEW BUSINESS:
Executive Session 1 MRSA ss 405(6)(A) Personnel Matters-Planning Board: Bubier made the motion to enter into executive session 1 MRSA ss 405(6)A) Personnel Matter. This was seconded by Randall. Entered Executive Session @6:35 p.m. The board returned @ 6:55 p.m. Regular meeting resumed @ 6:56 p.m.  Bubier made a motion to accept the resignation of planning board member Don Ferrara, this was seconded by Mower. Voted 4-0
Historical Building Repairs: Carol and Brent met with Rod Spear and Judy Marden regarding the Historical Building. They discussed a lot of things regarding different ways to make donations and establish regular hours for the historical building. They are also trying to get more people involved in the historical society.  Buzzell also stated that it is the Town’s responsibility to maintain the upkeep of the building. The building needs a new roof, and we are in the process of getting quotes for a new roof. One of the quotes was $4,500.00 for material and $8,000.00 for installation. Another quote to strip the roof was $2,500.00. This will be brought up at the annual town meeting. 
 2023 Personal Property Acct# 135 & 323
 Businesses Closed:  Buzzell stated that the board had already abated the 2024 taxes, but the time limit had passed so the assessor said that this amount needs to be written off. Bubier made a motion to write off $106.80 and $267.00 for these properties. Seconded by Randall. Voted 4-0
PSAP and Dispatch Services – Andro County Sheriff: This is the annual renewal for PSAP and dispatch services for the town.  Motion was made by Bubier to pay $25,162.00 for the yearly renewal. Seconded by Randall. Voted 4-0.
Committee Reports: Buzzell mentioned the Greene Community Scholarship applications will be going out this week to Leavitt Area High School. Seniors will be able to go to the guidance office to pick up an application. The due date is April 12th and then they will decide who the recipients are before graduation.
Other: Nothing to update.
Executive Session: 1MRSA ss 405(6)(A) Personnel Matter: Bubier made a motion to enter into executive session 1MRSA ss 405(6)(A) Personnel Matters @ 7:11 p.m. seconded by Mower. Voted 4-0.
Announcements: The selectmen’s meetings will be January 22nd, February 12th & February 26th at 6:00 p.m. at the Town Office. The accessor is in the office twice a month. Call the Town Office for an appointment. The CEO will be available during normal business hours. Please call 946-5146 (office) for an appointment.
Approve accounts payables/payroll warrants:
Mower moved the following warrants:
Accounts Payables Warrants:
Warrant #57 for $21,969.90
Warrant #59 for $10,340.77
Warrant #61 for $61,542.62
Warrant #63 for $456,134.96
Payroll Warrants:
Warrant: #55 for $14,673.42
Warrant: #58 for $12,688.71
Warrant: #60 for $13,810.69
Warrant: #62 for $13,873.55
Ella Thompson Fund:
Warrant: #56 for $906.72
[bookmark: _Hlk155700500]These were all seconded by Bubier. Voted 4-0.  
The executive session ended @7:35 p.m.
Meeting adjourned @ 7:40 p.m.





Respectfully Submitted,

__________________	___________				___________________________
Kelly Ouellette, Deputy Town Clerk				                   John Soucy, Chair

